Does the tool contribute to people's
involvement and commitment?

Comes from increased self
Culture Changing awareness and understanding others

Workshop takes 2 days Needs a trained individual to lead it

AN
If you have to really drag the team along | Visibility to Team Strengths and "holes"
Not recommended for people selection (hiring) There is a second portion that maps onto a flat map

Assessing Teams [ Tpe mapping shows outsiders and distance

Stable i 3 —— : )
Identifies long term personality (not situational ]
T m g p ty ( ) 4{ Weakness (Of t00|) Strength (Of t00|) LCan get some choice of team members on a Key Project
Both an Individual and a group tool
But the changes are minor and over time i
g +_Repeatable Team gets their individual workbook M

Participants can change over time | no privacy issues

People can identify with the results, mostly

Structogram ‘

é ’
Prerogatives (threat to Engineering) . . .

It is not a directive tool

understanding the way a word is used May be some cultural / language barrier .
People sees more solutions
It's simple, 3 colors

Don't believe or have a comfort with results People are reluctant to share the results A N . .
Opportunity (sustained implementation) ]— .
ccess of use) Help construct arguments, presentations

—[ Threat (to su

Fear that they may find out something about themselves _ . .
Qualitative tool, can guess without extensive workbook

Not a question of education, more an acceptance question . . )
Might help you as a project manager, place candidates on the "map"”

creditability Show me the correllation analysis
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