the new discussion board

{ Anyone interested in moderating

How to sustain the changes?

The "drive" is the leadership

1 was out of my comfort zone
But we had support people

These support people are also
training the thinking standards We made a big change in the plant

They help drive the change

the have a different perspective
You go with their experience
They see the change as an " "

Learn from it The key point s to try and make mistakes

he Toyota Way) One of the principles is Challenge

If this is your only focus Some companies have trouble seeing
you aren' breaking ground | anything but success
We aren't born knowing everything
Learn from it The key is to reflect on a project

You don't really learn When things go right the first time

Changeover about every 3 years

The most recent was our best
We'd had 5 other changeovers to reflect on

We tend to emphasize the
But your the one that understands the
failures and the solution
You explain the why and how to fix
Then set a standard How well do you do you reflection?

Trial
Kaizen
No standard

spending time writing it

The only way you can change a standard

We have installed a new logistics system 20 years

Back in Brazil, | learned this from the

Might be an Asian cultural thing Japanese

Mostly we just fix a problem and move on the the next problem |

How do we capture the lessons from the first change

Change a tire

Read the manual

Suppose | buy a new car

The manual is the "standard"
So if Ifind a problem
I need to go back and fix the manual

The best leaders coach people to be able to fail

There was a surve: Rockwell
A question that asked "Were they allowed to fail

We don't succeed if we don't fail

The coaching people are there to avoid the huge mistakes
It is an opportunity to learn
You need emotional maturity
This has a time element

Reflection shouldn't be painful
The first time | thought | was going to get fired Sometimes people don't deal
well with focusing on the failure
I found so many mistakes ———
They wanted me to do the next project

Figured | knew a lot about how mistakes were made
That's when | learned the value of reflection

And also an example of how leadership
encourages risk taking
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MindManager, they were using it (Craig's former compan

Paul tried to take lean into various hospitals
Paul took notes
Just capturing ideas and

Even on paper

G. Scamby's talk

Last Week ]—[ Most on this call had issues

Brazilian, born in Northeast
We didn't have auto industry until 5 years
Mechanical engineering Worked in a petrochemical plant

Got the Womack book, Machine That Changed The World
Master Degree at U of Michigan

Wanted to learn by doing

logistics

It has been a journey

Was blind at the time

But | can seem changes now

Petrochemical would LEAN work? Very automated

But people management could benefit from it
Kahban is only a tool
TPSis really a way to manage people

Those tools were designed to solve a specific
Just copying the tools isn't adequate problem they were have at the time

Yuri's background

Everyone seemed to be fixing

probiems based on experience He would get/make more visual tools
To measure and improve

People like to jump to the solution
Say a machine was acting up
The most difficult part is to DEFINE the problem But that's not the problem

problem is the block has a defect
How to develop visual tools to see the problem easier

Last few weeks | revised a report 20+ times didn't like the problem definition

Example we are having missing parts
problems at line side

Letting them stop the line makes a
"problem” very visible

It might be training

We could go back and train rather than
just telling him his performance is not

acceptable

How do we make people problems visible?
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in Kentucky

Craig met him

He was in Toyota Brazil

Up in Georgetown KY
y.rodrigues@insightbb.com
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